The Meadow Independent School District Board of Trustees of Terry County, met in monthly conference on Tuesday morning, November 15th, 2011, at 8:00 a.m. in the boardroom.  Members present were Scott Caswell, Joel Drake, Chris Fails, Keith Harrison, Jim Ticer, and Michael Wittie.  Superintendent, Cody Carroll was also present.

1. The meeting was called to order at 8:00 a.m. by President, Joel Drake.  Michael Wittie offered the invocation.
1. There was no community input during Open Forum.
1. A motion was made by Keith Harrison to accept the consent agenda (minutes of October 24th, 2011 and payment of the bills).  Scott Caswell seconded the motion and the motion passed 6-0, with all members present voting aye.
1. Discussion/Action Items
a. Keith Harrison made a motion to accept the bid proposal on the HVAC Replacement Project with the SECO grant.  The proposal includes the elementary, the old high school classrooms, and the new gym facility. The proposal is $386,152 with Armko as the contractor and Comfort Masters as the sub-contractor.  Chris Fails seconded the motion and the motion passed 6-0, with all members present voting aye.
b. There was no action taken at this time on moving School Trustee Elections to odd numbered years and extending the terms to four years.
c. A motion was made by Chris Fails to amend the FO (Local) policy to read:  Corporal punishment shall be administered in the presence of one other District Professional Employee and in a designated place out of the view of other students.  One Employee shall be the same sex as the student.   Keith Harrison seconded the motion and the motion passed 6-0, with all members present voting aye.
d. Joel Drake made a motion to approve the Employee Incentive Plan payments.  The motion was seconded by Chris Fails and passed 6-0, with all members present voting aye.
e. The Board discussed Personnel.
V. 	Superintendent, Cody Carroll, announced the Meadow ISD “Recognized” status.
He reviewed the TDA Cafeteria Audit, the Goods-in-Transit Resolution, Level II Board Training for the December meeting, enrollment, UIL results, and gave a litigation update.  All financial reports were discussed.
1. Joel Drake made a motion to adjourn.  Jim Ticer seconded the motion and the motion passed 6-0, with all members present voting aye.  Meeting adjourned at 10:05 a.m.

