The Meadow Independent School District Board of Trustees of Terry County, met in regular monthly conference on Monday evening, October 24th, 2011, at 7:30 p.m. in the boardroom.  Members present were Scott Caswell, Joel Drake, Chris Fails, Keith Harrison, Jim Ticer, and Michael Wittie.  Superintendent, Cody Carroll was also present.

1. The meeting was called to order at 7:30 p.m. by President, Joel Drake.  Keith Harrison offered the invocation.
1. There was no community input during Open Forum.
1. A motion was made by Scott Caswell to accept the consent agenda (minutes of September 12th, 2011 and payment of the bills).  Keith Harrison seconded the motion and the motion passed 
6-0, with all members present voting aye.
1. The School FIRST Rating Report was presented by Superintendent, Cody Carroll during the Public Hearing.
1. Discussion/Action Items
a. A motion was made by Keith Harrison to approve the 2010-2011 Audit presented by Jeff Marshall, of Bolinger, Segars, Gilbert, & Moss.  The motion was seconded by Chris Fails, and passed 6-0, with all members present voting aye.
b. There was no action taken at this time on the HVAC project to be funded with the SECO Grant.
c. Chris Fails made a motion to approve the 2011-2012 Highly Qualified Plan.  Michael Wittie seconded the motion and the motion passed 6-0, with all members present voting aye.
d. A motion was made by Scott Caswell to approve Policies CE (LOCAL), EHBB (LOCAL), and EIA (LOCAL),  Keith Harrison seconded the motion and the motion passed 6-0, with all members present voting aye.
e. Joel Drake made a motion, seconded by Chris Fails,  to approve the deletion of Policy EIAB (LOCAL).  The motion passed 6-0, with all members present voting aye.
f. A motion was made by Keith Harrison to approve Policy Update 91, affecting LOCAL Policies CDA, CV. DFBB, EFAA, FFH, and FO.  Michael Wittie seconded the motion and the motion passed 6-0, with all members present voting aye.
g. A motion was made by Chris Fails and seconded by Scott Caswell, to approve the Resolution to continue taxing goods in transit.  The motion passed 6-0, with all members present voting aye.
h. Scott Caswell made a motion to approve the Resolution to join unincorporated association concerning the Texas School Finance System and litigation to protect the taxpayers and school children of Texas.  Keith Harrison seconded the motion and the motion passed 6-0, with all members present voting aye.
i. Keith Harrison made a motion to approve Sanya Nair’s Probationary Contract.  Chris Fails seconded the motion and the motion passed 6-0, with all members present voting aye.
IV. Superintendent, Cody Carroll, reviewed the 2011 PBMAS Results, updated enrollment numbers, reported on UIL Snapshot results of October 13th, 2011, and presented information on the SPASB program on October 25th, 2011.  The Financial Reports were reviewed by the Board.
V. Joel Drake made a motion to adjourn, seconded by Jim Ticer.  The motion passed 6-0, with all members present voting aye.  The meeting adjourned at 9:45 p.m.
