The Meadow Independent School District Board of Trustees of Terry County, met in regular monthly conference on Monday evening, September 12, 2011, at 7:30 p.m. in the boardroom.  Members present were Scott Caswell, Rusty Day, Joel Drake, Chris Fails, Keith Harrison, Jim Ticer, and Michael Wittie.  Cody Carroll and David Cox were also present.

1. The meeting was called to order at 7:30 p.m. by President, Joel Drake.  David Cox offered the invocation.
1. There was no community input during Open Forum.
1. A motion was made by Scott Caswell to accept the consent agenda (minutes of August 8, 2011 and payment of the bills).  Keith Harrison seconded the motion and the motion passed 7-0, with all members voting aye.
1. Discussion/Action Items
a. Keith Harrison made a motion to approve the SECO Contract for HVAC improvements for the elementary building.  Chris Fails seconded the motion and the motion passed 7-0, with all members voting aye.
b. A motion was made by Keith Harrison to approve the request for a maximum class size waiver.  Joel Drake seconded the motion and the motion passed 7-0, with all members voting aye.
c. The motion was made by Chris Fails to table the resolution authorizing the expenditure to support school finance litigation.  The motion was seconded by Joel Drake and passed 7-0, with all members voting aye.
d. The Board went into Executive session at 8:00 p.m. and exited this session at 8:44 p.m.
1. Superintendent, Cody Carroll, reported on the school start, facilities update, enrollment, TEA appeal of the FIRST rating, and information on the TASA/TASB convention.  The financial reports were reviewed.
1. Joel Drake made a motion to adjourn.  Rusty Day seconded the motion and the motion passed 7-0, with all members voting aye.  Meeting adjourned at 10:30 p.m.



