The Meadow Independent School District Board of Trustees of Terry County, met in regular monthly conference on Monday evening, November 22nd, 2010, at 7:30 p.m., in the boardroom.  Members present were Scott Caswell, Rusty Day, Joel Drake, Chris Fails, Keith Harrison, and Jim Ticer.  Also present was Cody Carroll, Superintendent.

I. Joel Drake called the meeting to order at 7:30 p.m.  Scott Caswell offered the invocation.
II. There was no community input during Open Forum.
III. A motion was made by Scott Caswell to accept the consent agenda (minutes of October 11th, 2010,  payment of October bills, and budget amendments for the gym renovation).  Keith Harrison seconded the motion and the motion passed 6-0, with all members present voting aye.
IV. Discussion/Action Items
a. A motion was made by Keith Harrison to accept the 2009-2010 audit as presented by Jim Kingery.  Chris Fails seconded the motion and the motion passed 6-0, with all members present voting aye.
b. No action was taken at this time about the refinancing of the 2001 Bond.
c. Dennis Berger presented a plan for the 2012 Senior Trip.
d. The Board discussed options available for roofs damaged by the hailstorm.  A presentation by Armko Roofing Engineers was given.  
e. There was discussion of the concession stand, gym renovation, brick mortar repair, and ramp facility projects.
f. E-Rate audit and appeal was reviewed by the Board.
g. There were no Personnel issues to discuss.
V. Reports
a. The schedule for Level II Board Training for December, enrollment report, U.I.L. results, and the Legislative Update was reviewed by Cody Carroll, Superintendent.
b. All financial reports were assessed by the Board.
VI. Keith Harrison made a motion to adjourn.  Rusty Day seconded the motion and the motion passed 6-0, with all members present voting aye.  The meeting adjourned at 11:30 p.m.

